Bob Shad, circa 1954. Courtesy Opal Louis Nations.

of one of America’s most important indie record men, Bob

Shad, based on interviews conducted with his daughter the
late Tamara Shad who took care of Bob's business concerns
after his demise. Little has been written about Bob either before
or after his death. He was in some ways a very private person
and gave few interviews. Let us hope we can add to what is
known to paint a clearer picture of the man with the following
article based around an interview shared with Bob’s second
daughter, Samantha.

The recent phenomenal success of comic, screenwriter, television and
film producer and director Judd Apatow has brightened the spotlight
over the Shad family. Emmy and Grammy winner Apatow is Bob Shad's
grandson. Apatow not only much admired his grandfather but inherited
many of his traits, namely his comic humour, his skills at telling stories,
his passion for those pursuits he believed in and in part his determined
drive for success. Bob Shad started out with a passion for bebop and
favoured the small club outfits led by the likes of Dizzy Gillespie, Charlie
Parker and Charlie Ventura. From this Bob amassed one of the finest
78rpm jazz collections from the Bebop years.

Bob's parents, Charles and Tanka Shadinski (Shad) fled Russia for the
U.S.A. after the Russian revolution with little more than the clothes on
their backs. They settled in Brooklyn and faced the struggle to make a
life for themselves. Their first son Robert (Bob) Abraham Shad was born
12th February, 1920. Bob met and married Molly in 1936. Molly, apart
from home-builder, worked as a part-time home decorator. They were
high school sweethearts. The couple's first daughter, Tami (Tamara)
Shad was born in 1943. The family remained in Brooklyn. Tami married
at twenty and became publishing manager for Bob after he set up his
New York office when he established Time Records at 2 West 45th
Street. Bob's second daughter, Sam (Samantha) was born in 1947, Sam
studied law as a profession and later added writing and screenwriting
to her list of occupations. During the course of her childhood, the family
moved from Brooklyn to Hampstead, Long Island, then on to Roslyn,

In issue 100 Blues & Rhythm ran an article on the exploits

New York. The Long Island residence was very close to Jerry Wexler's
property. Bob and Jerry became close friends.

" THE BOB SHAD STORY

by Opal Lowis Nations

During the War years Bob had picked up the guitar and had taught
himseli enough about the instrument to be able to play rudimentary
accompaniment. Like the Ertegun brothers at Atlantic Records, Bob made
the rounds of the small downtown New York jazz nightclubs to savour the
sounds that drove their passions. Bob befriended the Erteguns and later
on in the 1950s when working at the Atlantic studios on his own material
also fostered a close relationship with Atlantic’'s genius engineer Tom
Dowd who taught Bob a few tricks on the sound board.

Then Bob went a step further by sitting in with the musicians he admired
during jam sessions. Not only did he buy their recordings but introduced
some of them to the independent record company head honchos he had
taken care to make his friends. He wound up producing some of these
artists’ sessions simply from his desire to learn the business of record
production from scratch. At the same time Bob did not feel that he had
any right to have his name attached as producer for his work and had to
be persuaded by Dowd and others to give himself credit.

While building a working relationship with Herman Lubinsky at Savoy
Records over in Newark, Bob began supervising sessions. He told writer
Arnold Shaw that he produced sessions for two of Savoy's New York
dates starting with Charlie Ventura in August 1945, then Charlie Parker
and Dizzy Gillespie during November the same year.

In 1946 Bob produced Savannah Churchill for Irving Berman's Manor
label in Newark, Paul Reiner's Black & White imprint (before moving
to Los Angeles) and Donald H. Gabor's Continental diskery on West
o4th Street. 1947 saw a move to Albert B. Green’s National Records on
Broadway. With his brother Morty seated in the head of sales chair, Bob
joined his old friend Herb Abramson as fellow A&R man. By this time
Bob was schooled enough to manage any kind of music production that
came his way. Varied sessions included January dates with comedian
Dusty Fletcher and Dwight ‘Gatemouth’
Moore and a Ravens date in May plus
an album’s worth of material cut in the
fall on singer Una Mae Carlisle (only
two songs of which surfaced on a
single the following Spring.)

By early 1948 Bob and Morty
were just about ready to strike out
on their own. They set up the Castle
Record Company on West 57th
Street. By September 1948, Sittin'-In-
With Records had been established
at 438 Tenth Street. The Castle
Records address remained as their
headquarters throughout 1949 after
which they suspended operations. As
soon as March, Bob and Morty were
putting out jazz sides by old buddy
Charlie Ventura, Stan Getz, Wardell
Gray and Herb Lance. They drifted into
rhythm and blues with a release by Big
John Greer. They began to suspect that
jazz was not as strong a retail market
as the blues.

Bob purchased a Magnecord portable
tape recorder and on the good advice
of his friend Joe Bihari of Modern
Records East Coast Distributing
headed south in what passed for an
automobile. According to Joe Bihari
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It became evident that Bihari's blues
sales far excelled Bob's sales of jazz.
However, as far as | can tell, Bob's first
trip of 1948 took him only to Houston
where he recorded Peppermint Harris.
The Erteguns at Atlantic Records were
also hip to the sales of blues and made
a more extensive trip to the Southlands
at this time.
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However, Bob could have taped other artists. My guess is if
he did, a deal was made with the Biharis to issue them. Bob
put out Harris material later, on his Jade, Time and Mainstream
imprints. One of Bob’s early blues recordings was with Leroy
Dallas in New York. His 1949 blues-searching activities were a
little more extensive.

He recorded Brownie McGhee in New York, Smokey Hogg
and Elmore Nixon in Houston and Curley Weaver in Atlanta. It
is reported that he may have made a side trip to Tyler, Texas to
also record.

In 1950 Bob's annual trip south seemed to have netted more
commercially viable material. He recorded Joe Fritz, Freddy
Reynolds, James Wayne, Lonnie Lyons, Smokey Hogg, Jesse
James, Goree Carter and Nelson Carter (Sittin® In With/Jade)
in Houston, and it seems that was all the field trip material
released in singles format on the |labels he ran early on. Bab
Shad's Houston activity certainly inspired Don Robey at the

city's Peacock Club to add record manufacturing to his nightclub ~ Bandleader and saxman Freddie Mitchell with Bob Shad, circa mid-1950s. Phom cﬂurresy

and speakeasy operations.

Over the course of his career Bob learned to enjoy all roots-
sounding music from around the world. His daughter Samantha states
that he particularly enjoyed Greek Rembetika music. “The very first
concert my dad took me to,” remarked Samantha, "was to hear music
by Stravinsky." What is somewhat interesting is that Bob enjoyed black
gospel and spiritual singing as much as he did the blues. In fact he
produced gospel sides as far back as blues, starting in 1944 when he
recorded the legendary Kings Of Harmony for Manor in New York. A year
later he produced Georgia Peach for Manor.

Back in 1947 Bob produced Marie Knight's first sides where she was
accompanied by The Sunset Four for Brooklyn's tiny Haven label. For
both Castle and S.I.W., Bob traveled extensively to record the Ever
Ready Gospel Singers in Shreveport, the Dixieaires in Newark, the
Golden Gates in New York, the Echoes of Zion in Atlanta, the Southern
Revivalists with and without Bessie Griffin in New Orleans and the Harps
of Music. Sometimes Bob paid his artists as much as $50 per song.

In 1951, Bob recorded the fabulous Spiritual Harmonizers masquerading
under the soubriquet 'The Blind Boys'. Two years earlier Bob created
music streams and to give a chosen number of his favoured artists an
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was an early advocate of hi-fi and stereo. This contributed to the reason
why he almost always rented the best equipped studios and used the
most innovative engineers.

When Bob fazed out his 11th Avenue Jade subsidiary in 1951 he
kept the Sittin'-In-With flagship afloat well into 1959 during which time
he worked freelance, served as A&R man elsewhere and propagated
freshly invented labels. Also in 1951 he joined Mercury Records as jazz
and blues A&R man. The sales of his own recording successes up to this
point had rarely exceeded those sessions he had produced for others at
the start of his career. He left brother Morty behind to manage affairs at
the Jax subsidiary.

Bob prospered at Mercury, He had also succeeded in selling parts of
his Sittin*-In-With catalogue to the label. Dinah Washington was one
of Bob's first assignments. He had earlier worked with Sarah Vaughn
through his dealings with Billy Eckstine at National. Bob had a flair for
producing jazz divas and became close friend with both Sarah and
Dinah. Bob also recorded Sarah during his second tenure with Mercury
in 1955,

Bob's first daughter Tami remembered Charlie Parker, the Ravens,
Sarah Vaughn, Dinah Washington and Billy Eckstine all coming to dinner
at the family's Great Neck, Long Island residence. During Bob's second
tenure with Mercury’s Wing and Em Arcy's subsidiaries, his dinner
guests included the Diamonds, Platters, Crew Cuts, Penguins and other
groups. This was in late 1954. At his first Mercury stay, Bob sessioned
with the Ravens, Big Bill Broonzy, Memphis Slim, Johnny Otis, Ben
Webster and Winnie Brown. At the same time, over at Jax, his own label,
he waxed Bob Gaddy and Brownie McGhee. Some of this activity spilled
over onto his Jackson label, created in 1952 and set up on 11th Avenue,
but their existence only lasted for a short while.

In 1953 Bob sessioned with Little Esther for Decca. This was when
Bob briefly had his name on Decca's A&R payroll in New York.

Upon returning to Mercury a second time in 1954, as Clyde Otis's
replacement, he wound up teamed with Lou Douglas in the Wing A&R
department. Wing was initially conceived to cater to the burgeoning r&b

Album cover. Courtesy of Opal Louis Nations.
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market but then when long play albums started to take off Wing also
ventured into pop and light jazz, sometimes reissuing old tried and true
Mercury album releases. Bob was then producing sessions on popular
artists like Buddy Morrow and the Gadabouts. In 1955 for Em-Arcy he
worked with his old buddies Max Roach, Clifford Brown, Sarah Vaughn
and Erroll Garner. Bob's brother Morty seems to have played musical
chairs during his tenure with many record companies, starting with deals
and/or partnerships in Lee (1948). (This is Morty's probable connection
with the Haven and Candy labels who issued the early Marie Knight
recordings.)

The same year he moved with his brother to Castle, followed by Sittin'-
In-With in 1949, its gospel subsidiary Spirituals, also 1949. Spirituals
was the imprint for the gospel sides Bob had taped during his Ampex
forays into the South.

Marty then went with Jade (1951), Jax (1952), Jackson (1952), Harlem
(1955), Shad (1958-1959), Brent (1958) and Time (1959.) When Bob
and Morty set up Harlem Records on Tenth Avenue, Bob took care of
supervising most of the Harlem releases which comprised excellent
blues, vocal group gospel and r&b sides by the likes of Lightnin’ Hopkins,
The Dixieaires, Sonny Terry, Bob Gaddy and The Empires. Harlem was
dropped after little more than a year because of the label's confusion
with J. Mayo Williams' Harlem label on Lenox Avenue. Besides this,
Williams had A&R connections with Decca.

During the turmoil of the rock’n'roll era, Bob stayed out of the limelight,
preferring to stick with producing quality jazz records for Mercury and
a variety of other labels. But in 1958, after leaving Mercury, he made a
comeback with the introduction of the Shad label. The label was originally
going to be called Junior, but because the name was in use, he changed
it to Shad after only one release. The label was run by the brothers from
an office on West 57th Street and a branch out in Encino, California.

The late 1950s saw a second surge of independent labels catering
to the needs of the younger set. Pop, teen-beat and sappy songs were
making significant inroads on labels like Carlton, Chancellor and Todd.
Bob decided to make a comeback concentrating his efforts on pop, good
quality blues and vocal group sounds.

He issued extremely fine Shad-labeled product by Lightnin’ Hopkins,
J.B. Lenoir and Junior Wells to show that he had not lost his feeling
for blues music. In 1959 he leapt into the teen environment head-first
when he took on the general management of Top Rank for a few months
situated on 7th Avenue. Again in 1959 Bob and Morty added the Brent
and Time diskeries to their Shad enterprise. Brent was housed at Shad
H.Q. and Time on West 45th Street.

Brent catered to pop, and Time not only kept predominantly pop but
was sprinkled with a few r&b gems by Hal Singer, Ray Charles (recorded
by Bob Stone in Florida in 1951) and The Wheels, managed by Tarheel
Slim. Bob was also responsible for a handful of commercial discoveries,
artists who went on to enjoy wider success in music.

The first was sixteen-year-old Lewis (Lou) Reed who recorded "Your
Love' for Bob with The Shades on Shad during the summer of 1958. In
1966 Bob signed Janis Joplin to his Mainstream Record Company. After
Janis joined Big Brother & the Holding Company, Bob produced and
gave birth to their first album, Mainstream 56099, named after the group.
By this point Bob had practically lost interest in popular music and in a
rash moment sold Joplin's contract to CBS. That same year Bob signed
and recorded The Amboy Dukes featuring Ted Nugent. Their second
album, ‘Journey To The Center Of Your Mind', became a massive hit.
It was made available on Mainstream CD 911 in 1992. Bob started a
Soundtrack series which over the years did fairly well. He kept up with
trends and continued running Mainstream Records into the 1970s,
ending with compendiums of Psych and Garage Rock.

Bob Shad passed away in Los Angeles on 13th March, 1985. The
music world lost a great talent and a caring enthusiast. In a wonderful
one-page article Bob wrote for Cashbox Magazine on July 3rd, 1954 he
talked about the so-called U.S. jazz-buying public and how they had little
idea what real jazz was all about. “They avoided smaller labels like Blue
Mote, Prestige, Pacific and Roost,” says Bob, "And opted to put their
money on the more commercially viable, white big bands who recorded
for the more lucrative major labels. Artists who have played in Sweden,
France and Japan are amazed at the response the truly great innovators
receive. They are known for their records and not treated like freaks.
That's because in Europe and Asia, Jazz is treated as an art." Some
things never change.

With thanks to Rich Stivers, Robb Finnis, George Povall, Alan
Balfour, Chris Smith, Norman Conguest and Russ and Gary. With
special thanks to John Broven, author of ‘Record Makers And
Breakers, Voices of the Independent Rock & Roll Pioneers’ and of
course invaluable input from Samantha Shad.

RECOMMENDED CD COLLECTIONS

A welcoming surprise came up recently when almost all the
hard-to-find Sittin’-In-With catalogue became available as
a download on www.sittininwith.com. The bounty included
two CDs’ worth of r&b and blues (47 cuts), excluding most
of the Mainstream reissue material, two discs of Gospel
(50 cuts), including material issued on other original
labels, plus two Jazz collections (43 cuts), including never-
before-issued sides. Get them while you can.

Other recommendations:

900 MAINSTREAM BLUES SERIES

Blues Train — Lightnin' Hopkins — Mainstream MD CD 901
Hometown Blues — Sonny Terry/Brownie McGhee — Mainstream
MD CD 702

Half a Stranger — John Lee Hooker — Mainstream MD CD 703
Best of Mainstream Blues Various — Mainstream MD CD 904

Sittin' In With Lightnin’ Hopkins — Mainstream MD CD 905

Sittin" In With Smokey Hogg — Mainstream MD CD 906

Sittin’ In With Peppermint Harris — Mainstream MD CD 907

Boss of the Blues — Charles Brown — Mainstream MD CD 908
Sittin’ In With Gospel Various — Mainstream MD CD 909

Sittin’ In With The Blues (2 discs) Various — Mainstream MD CD
991

Morada Music (2002)

O Gospel, Where Art Thou? Various — Morada 102

Dixieaires, Echoes of Zion, Kings of Harmony, Golden Gate
Quartet, etc.

From Sittin-In-With, Jax, Spirituals and others

O Blues, Where Art Thou? Various — Morada 101

Brownie McGhee, John Lee Hooker, Lightnin’ Hopkins, Smokey
Hogg, etc.

From Sittin'-In-With, Jax, Harlem and others

H&J

Best of Harlem & Jax Records, Vol. 1. The Groups —H & J 101
Concords, Kings, Empires, Dixie-Aires, Freeloaders, Ramblers,
etc.

Best of Harlem & Jax Records, Vol. 2 — Rockin' Blues & Boogie
-H&J102

Sonny Terry, Bob Gaddy, Jook House Rockers, Lightnin' Hopkins
& many others.

Best of Harlem & Jax Records, Vol. 3 — More Rockin' Blues &
Boogie —H & J 103

L.C. Williams, Bobby Harris, Arbee Stidham, James Wayne and
many others.

Ace (1999- 2002) R&B and Pop

Wop Ding A Ling Classic N.Y. Doo Wop on Time, Brent & Shad —
Ace 739

Chevrons, Tradewinds (Rob Roys), Genies, Big Five, Wheels & |
more

Rockin' On Broadway The Time, Brent & Shad Story — Ace 758
Lewis (Lou) Reed, Bell Notes, Knockouts, Jody Reynolds & more
More Rockin' On Broadway The Time, Brent Shad Story — Ace
Bbo3

Jimmy Church, Beau-Marks, Fi-Dells, Strollers, Holidays & more

Note: all three collections contain previously unreleased material
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